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“We must have the courage to take risks and
embrace change for the betterment of our nation.”




MESSAGE FROM THE CHAIRMAN

It is with great pride and deep sense of responsibility that | present this message for
the Annual Report -2024 of the Food Corporation of Bhutan Limited (FCBL).

Established in 1974 under the

visionary leadership of His

Majesty the Fourth Druk Gyalpo,

FCBL was founded with a noble

mi ssi on: t o manage Bt
food security at all times.

For over five decades, FCBL has

honored this mandate with

unwavering dedication, evolving

into a cornerstone of
socio -economic develop ment.

From managing the National

Food Security Reserve (NFSR)

and the SAARC Food Reserve to

facilitating agricultural exports and supporting the School Feeding Programme (SHP),

FCBLds contributions have touched the Irrolees of ¢
in strengthening the nationds food systems cont
an era of growing uncertainties and global food supply chain vulnerabilities.

The year 2024 marked a significant milestone in our journey. FCBL recorded an

impres sive profitof Nu. 62.0 5mi I | i on, more than doubling the pr
of Nu. 25.10 million. This remarkable financial performance reflects strong growth in

the supply of essentials, food grains, and farm produce, underpinned by disciplined

cost management and operational efficiency. This is the second consecutive year

of positive turnaround following the challenges of the past, an achievement made

possible by the dedication and perseverance of F C B ledtiee team.

Beyond financial growth, 2024 wa s a year of transformation and new beginnings.

FCBL proudly embarked on a strategic partnership with Gyalsung , a visionary

national initiative inspired by His Majesty the Druk Gyalpo. This partnership signals a

bold new chapter i n F CRterized byhinnevationt rgsjlienaeaed c har a

a renewed sense of purpose. | t d@ dmmense privilege and pride to serve FCBL as
thechairman at this pivot al moment in FCBL®OS journey

As we look ahead, we are mindful of the evolving challenges: our continued
dep endence on imported food and essential commodities, and the dynamic
nature of regional and international markets. Yet, | remain confident that with
strategic foresight, innovation, and the unwavering dedication of our management,
employees, and partners, F  CBL will not only overcome these challenges but emerge
stronger and more agile than ever before.
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Our commitment to supporting Gyalsung supplies reflects our readiness to adapt,
innovate, and contribute meaningfully to the aspirations of our nation. This j ourney is
about more than business, it is about national service, and about safeguarding the

well -being and future of every Bhutanese citizen.

On behalf of the Board of Directors, | extend my deepest gratitude to the Ministry of
Finance (MoF), the Ministry of Agriculture and Livestock (MoAL), our business
partners, stakeholders, and above all, the hardworking team at FCBL. Your
dedication is the foundation of our continued success.

As we step into 2025, | invite each one of you to embrace this new chapter w ith
renewed energy, optimism, and determination. Together, let us build on our proud

legacy, delivering resilience, growth, and unparalleled service to our beloved

nation.

Minjur Doriji

Chairman
Food Corporation of Bhutan Limited
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FROM THEDESK OF CHIEF EXECUTIVE OFFICER

Kuzuzangpo La!

As we draw the curtain on the year 2024, | am filled with immense pride and
gratitude in extending my heartfelt appreciation to all our valued stakeholders. This
year has been a testament to our collective res ilience, unwavering dedication, and
our continued commitment to fulfilling the national mandate entrusted to the Food
Corporation of Bhutan Limited (FCBL).

The vyear 2024 holds special
significance in our journey, as we
proudly celebrated th e Golden
: 4 Jubile e of FCBL, marking 50 years
| of dedicated service to the

| people and the nation. This
| historic milestone was more than
a celebration; it was a tribute to
the visionary leadership of His
Majesty the Fourth Druk Gyalpo,
whose profound foresight and
noble aspir ations led to the
! founding of this noble institute in
1974. 1t has been a year of
transformative progress, renewed
purpose, and deep reflection on
the legacy we carry forward.

In fulfilling our core responsibilities; ensuring national food security and fac ilitating
trade facilitation services of agricultural goods, FCBL has effectively navigated
evolving socio -economic landscapes and emerging challenges. Despite a market
environment increasingly influenced by private sector dynamics, we strategically
manage d our inventory to preserve national food reserves while minimizing financial
exposure. Furthermore, our outreach to rural communities through the distribution of
essential goods has improved access to basic necessities and played a vital role in
stabilizing prices.

In the education sector, our commitment to nourishing young minds remained
unwavering. We successfully ensured the uninterrupted delivery of school feeding
services to 4 95 schools, positively impacting the lives of 79, 700 students across the
cou ntry. Even amid logistical disruptions caused by monsoon -related roadblocks, our
dedicated teams upheld delivery timelines, reinforcing our service reliability.

On the export front, FCBL facilitated the trade of 15,728.20 metric tons of agricultural
produc e, resulting in revenue of Nu. 467.91 million.  While potato exports faced
challenges amid increasing private sector participation , the growth in vegetable
exports highlights encouraging market potential and growing demands for
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Bhutanese produce. The launch of the Potato Trade Facilitation Center in Gangtey,
Wangdue Phodrang, marked a significant advancement, improving trade
efficiency through online auctions enhancing the export services. Similarly, our
intervention in the cardamom sector led to the aggr egation and marketing of
159.22 metric tons, connecting farmers directly to buyers and thereby fostering
inclusive rural economic growth.

Financially, 2024 was a breakthrough year. FCBL recorded a profit of Nu. 62.0 5
million, mor e t han doubl iearrgngslofNsi.t25.30 endliond ,driven by strong
sales of essentials, food grains, and farm produce, along with disciplined cost
optimization. This marks year of profitability, affirming a successful turnaround from

the operational setbacks of the past.

Investments in infrastructure have further strengthened our foundation. New food
reserve warehouses and cold storage facilities in Wangdue Phodrang, Nganglam,
and Zhemgang enhance our capacity to preserve reserves and support rural
supplies.

A defining highl ight of the year was our proud collaboration with the Gyalsung
initiative. By supplying dry rations, fresh fruits, and vegetables to all four Gyalsung
Academic centers, FCBL is privileged to contribute meaningfully to this visionary
national endeavor.

As we look forward, we remain deeply grateful for the continued trust and support of

the Royal Government of Bhutan (RGoB), all our valued partners, customers and our
dedicated team. Their encouragement empowers us to pursue our shared mission
with renewed v igour.

| extend my heartfelt gratitude to the FCBL Board of Directors, and our shareholder

for their steadfast guidance. | am eq ually indebted to my colleagues, both at th e
headquarters and in the field, whose unwavering dedication underpins every
succes s we celebrate today. Your collective commitment remains instrumental in
realizing our vision of managing food security for the nation at all times.

With renewed optimism and determination, we step into the future prepared to build
on these achievements fo  r an even more impactful tomorrow.

Thank you and Tashi DeleK!

T

Dorji Tashi
Chief Executive Officer
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B MISSION & VISION

|

Ensuring Food Security for the Nation
at all times.

Ensuring availability, affordability and accessibility
of quality food for all by providing reliable and
sustainable marketing platform and distribution
chain forfarm produce and essential commodities
across the country
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AREAS OF OPERATIONS

-
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Management of SAARC Export facilitation
and National Food Security service for agricultural

Reserve products

CORE SERVICES

Promotion of home-grown ese Price stabilization through
products domestically the distribution of food

www.fcbl.bt and essential items

rron

Supply of dry ration Supply of dry ration,
to schools across the fruits and vegetables to

country Gyalsung
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B COMPANY AT A GLANCE
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I ORGANIZATION STRUCTURE

Board Audit Committee

Agricaltural Marketing
Division

Procurement & Costmg Linit

Gelephu Region Phuentsholing Region Samdrup Jongkhar Region

rehouses, Regi 3 S District Warehouse Retail Outlets
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CORE VALUES STRENGTH

S
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www.fcbl bt ErFicIENCY

il
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INTERNAL CONTROL MECHANISM

Internal rules
&
regulations

Daily sales
monitoring

Internal Control
Measures

o

www.fcbl.bt

Physical

4 Grievance
verification

management
system

Monthly account
reconciliation

Ad hoc monitoring
&
inspections
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I BOARD OF DIRECTORS

MR. MINJUR DORJI

Chairman

Dzongdag,
Samtse Dzongkhag

MR. SONAM TSHERING DORJI MR. UGYEN TSHERING MR. PHUNTSHO NAMGAY
Board Director Board Director Board Director
Director, Department of Trade, Regional Director Specialist,
Ministry of Industry, Ministry of Finance Royal Monetary Authority
Commerce and Employment Department of Revenue and Customs
TEEEeee————— ./
MR.TSHERING TENZIN MR. TASHI DORJI MR. DORJITASHI
Board Director Board Director Executive Board Director
Director, Bank of Bhutan Director, Department of Agricultural Chief Executive Officer,
Marketing and Cooperatives, Ministry Food Corporation of Bhutan
of Agriculture and Livestock Limited
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I MANAGEMENT STAFF

DORJI TASHI
CEO

PEMA WANGCHUK UGYEN CHOIDUP TSHEIRNG DORIJI
ACTING DIRECTOR RD, GELEPHU RD, P/LING
’ \\\ / 5.‘\ ’ \\ \! - ’,II
N L L > s :
- ope
CHIMI TSHEWANG DORJI GYELTSHEN JIT BDR. BISWA
G, HRAD LEGAL OFFICER CUM G, ICTRD

COMPANY SECRETARY

1
!

DAWA TSHERING UGYEN LHENDUP PENDEN CHODEN
HEAD, FAD INTERIM HEAD, AMD HEAD., IAU

UGYEN
RD, S/JONGKHAR

TSHOKI WANGMO
GM, FECD

SONAM PELDON
HEAD, QCU
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CURRENT STATUS

the Kingdo m on July 8, 1992. Since its

Head quartered in Phuentsholing, the inception, FCBL has been functioning
company operates through three primarily to:
regional offices located in 4+ Maintain National Food Security
Phuentsholing, Gelephu, and Samdrup Reserve (NFSR) for the nation at
Jongkhar. Its nationwide operations are all times.
sgpported by a central wareho_use, 23 + Stabilise the price of
district warehouses, four retail outlets gt h h h
and four au ction -yards, with a team of commg ties roug t' €
323 dedicated employees. operation  of  fair  price
wholesale and retail outlets
Established on August 16, 1974, though + Provide a reliable platform for
he noble vision of His Majesty the Fourth farmers to trade their

Druk Gyalpo, the company was later
registered as the first State -Owned
Enterprise under the Companies Act of

agricultural produce.
4+ Facilitate smooth functioning of
the school feeding programme

Legend FCBL Infrastructures Map A

® Corporate Headquarters
% Regional Office

) District Warehouse

@ Auction yard

A Retail Shop

@ Regional Warehouse

@ Central Warehouse %\\/_

= School Feeding Warehouse \

# Integrated Cold store casa {U\vw
[] Boundary

/
// Lhuentse
Bumthang o
Thimpbu Khuruthang (150MT) Bumthang (100MT) Trashiyangtse (60MT)
Paro  [Thimphu{(940M & Trongsp (350D ’ Gorgeon (SOMgy
¢ Wangdue (100MT) Trong3PRetull
T Trongsa
““Paré-(150MT) Trashigang (1YOMT) (Rangjung (SOMT)
Mongar (80gMT) 7athangma (620MT)
tibi, Zheraghng ;.Pakpai (80MT) Hongaar WU;Khaling, Trashigang
L “Wamrong (501
_.Dampifu (200MT) Zhantgang Nangiher (SOM)
v Chhukha 039""3_2 1O Sarpang }
46 Basakia, Phuentshgling Sarpéng (300MT) GelephuAfard (S00MT) Ngarglam (1S0MT) S Regional Waréhouse (1520)
S) A/Yard (750MT)
0 25 50 75 100 125 150 km
I I |

Figure 1: FCBL Infrastructures Map.
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Lately, FCBL has undertaken a broader
mandate to supply dry rations, fresh
fruits and vegetable to Gyalsun ¢
academies across the country. Besides
maintaining safe level of NFSR stock
consisting of Rice, Oil and Pulse, FCBL
deals in diversified other essential items
whil e meeting
demand. Currently, FCBL deals with 36
food grain items and 38 7 select
essential items from 30 principal
companies of India. Despite the

fluctuations between 2020 to up until

2022 due to Covid -19 pandemic, the
overall trend for the food grain

business shows an increasing trend.

In 2024, 20544.70 metric tons of food
grain items worth Nu. 1053.18 million

cust ome rvgeie impatedd Both then wblume and

value of food grain imports slightly
increased by 3.06 % and 13.71%,
respectively, compared to the
previous year, as illustrated in Figure 2.

Import trend of food grain items (2020 -2024)
35,000.00 1,400.00
30,000.00 1,200.00
25,000.00 ? 1,000.00
20,000.00 < —e————@ 500.00
15,000.00 600.00
10,000.00 400.00
5,000.00 200.00
2019 2020 2021 2022 2023 2024
—e— Quantity (KG) —e—Value(Nu. )

Figure 2: Import trend of food grain items in volume and

Similarly, the volume of imports  of other
essential items shows an increasing
trend. In 2024, the volume and value of

business has increased by 13.99% and

value (2020 -2024).

18.52% respectively as compared to the
previous year as shown in Figure 3. In
2024, essential items worth Nu. 1233.56
million were imp orted.

Import trend of essential items (2020 -2024)
50000000.00 4,000.00
3,500.00
40000000.00 3.000.00
30000000.00 2,500.00
2,000.00
20000000.00 1,500.00
10000000.00 1,000.00
500.00
0.00 0.00
2019 2020 2021 2022 2023 2024
—e— Quantity (Units) —e—Value (Nu.million)

Figure 3: Import trend of essential items in volume and value (2020 -2024).
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The export of potatoes experienced a
significant downturn during the 2020
and 2021 seasons due to the COVID -19
pandemic, reaching its lowest point.
However, a steady recovery followed,
culminating in a record -high export
volume of 19,263. 87 metric tons in 2023.

Despite this upward trajectory, 2024 saw

a sharp decline of 42.41% in potato
exports in terms of volume, mainly due
to increased participations of private
traders, with only 11,093 metric tons
exported. The revenue generated stood

at Nu. 114.94 million. (Figure 4).

Export trend of potatoes (2020-2024)
20,000.00 300.00
250.00
15,000.00
200.00
10,000.00 150.00
5,000.00 100.00
50.00
2019 2020 2021 2022 2023 2024
(5,000.00) (50.00)
—e—Quantity (MT) —e—Value (Million)

Figure 4: Export trend of potato in volume and value (2020

On the other hand, the export of
vegetables has demonstrated a steady
upward trend in the post -pandemic
period, rebounding from its lowest point
during the 2020 -2021 seasons.

In 2024, vegetable exports saw a
significant surge, with volume increasing

-2024)

by 24.2% and export value rising by
52.76% compared to 2023 (Figure 5). A
total of 2,975.85 metric tons  of
vegetables were exported, generating
Nu. 114.97 million in revenue, reflecting
strong market demand.

Export trend of vegetables (2020-2024
3,500.00 140.00
3,000.00 120.00
2,500.00 100.00
2,000.00 80.00
1,500.00 60.00
1,000.00 40.00

500.00 20.00

(500.00019 2020 2021 2022 2023 202420.00

—e—Quantity (MT) —e—Value (Million)

Figure 5: Export trend of vegetables in volume and value (2020

-2024)
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In addition to potatoes and vegetables,
assorted produce such as fruits, areca
nut, citrus and spices were also
exported.

In 2024, the total export volume of these
commodities stood at 1,659.12 metric
tons, generating revenue of Nu 44.68
million.  While the export  volume
plummeted by 92.78% compared to the
previous year, the export value surged
by an impressive 131.5%, indicating a

significant increase in unit prices or a
shift toward higher -value produce.

FCBL also ventured into time -bound RNR
business in cardamom procurement
and export. In 2024, FCBL procured
159.22 metric tons of cardamom valuing
Nu. 263.13 million, a significant increase
in both the quantity and the value by
65.65% and 36.90% respectively
compared to the previous year.

|

//

Photo: A farmer part|C|pat|ng in an online potato auction at Gangtey, Wangdue

Photo: Vehicles fully loaded with potatoes for export at Auction Yard, Phuentsholing
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NATIONAL FOOD SECURITY RESERVE (NFSR)

One of the primary mandate of this
company is to maintain a reserve of
essential food items and make it
accessible, available, and affordable
across the country at all times . The
reserve prima rily consists of three

essential items: rice, edible oil, and
pulses. However, FCBL has gone
beyond for additional items such as

salt, sugar, tea and other essential

items to fulfill basic need of our
society.

Photo: Food grain stock at the FCBL Central Warehouse in Phuentsholing

As per the NFSR policy, FCBL is requir ed
to maintain reserves capable of
sustaining at least 50% of the
population for three months. However,
due to the growing private sector that
collectively maintains and caters to 80

% of the market share, FCBL has
maintained a safe level of reserves to
prevent losses from damages due to

prolonged storage. Nevertheless,

FCBL has been careful to ensure that
FCBL and private sector combined

maintain the required level of stock as

per the NFSR policy at all times. In
addition to above, FCBL is committed

to up holding the mandated reserve

and even more, if necessary, during

emergencies and times of need.
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Kuensel & .
December 26, 2020 - &

FCBL maintains it has stocked up enough essentials

The Food Corporation of Bhutan Limited (FCBL) has enough essentials stocked.
Rice, oil and pulses are the three main essentials as per the National Food Security Reserve (NFSR).
https://kuenselonline.com/fcbl-maintains-it-has-stocked.../ @

As of 31st December 2024, FCBL maintained the following levels of National Food
Security Reserve (NFSR) stock.

Quantity (in MT)

18,000.00 16,624.57

16,000.00
—~ 14,000.00
=3 12,000.00
> 10,000.00
= 8,000.00
< 6,000.00
o 4,000.00 2,587.94

2,000.00 199557 129.03 13925 s o7
Rice Qil Pulses
Purchase Qty(MT) 16,624.57 2,587.94 1,392.51
m Closing Qty(MT) 1,605.37 129.03 133.07

Figure 6: Maintained NFSR Stock -2024

1 J'J‘ ’;'—r/'i;d'. . Al .. )
Photo : Stock of NFSR items
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DISTRIBUTIOMND SALEOF FOOD GRAIN ITEMS

As part of maintaining the National various FCBL warehouses and sales

Food Security Reserve (NFSR) FCBL outlets, generating a revenue of Nu.

distributes a range of food grain items 1,166.99 million.

through its warehouses , wholesale

and retail outlets nationwide. The overall quantity sold and revenue
generatio increased by 391 % and

In 2024, a total of 20 ,719.28 metric tons 15.25 %, respectivel, compared to the

of food grains items were sold across previous year.

Qau'éar;:m
ZHEYCHUM DANGPA ST

&4

ZHEYCHUM KUENGA

ood Corporation of Bhutan Limited

VT
I Corporation of Bhutan Limited =

Monthly revenue from food grain items -2024

120.00 2,500.00
100.00 /./—‘/‘_./‘\.__/\\. 2.000.00
80.00
1,500.00
60.00
1,000.00
40.00
20.00 500.00

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

—eo— Vlaue (million) =—e= Quntiaty (MT)

Figure 7: Monthly sales and revenue trends of food grain items.
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Juy and Janu ary saw months quantity sold in July (1,922.68 metric

recorded the highest and the lowest tons) as shown in Figure 7.
revenue generation, amounting to Nu. Among the 155 food grain items, the
107.69 million and 78.28 million 20-Kg Zheychum Chogjor rice was sold
respectively. The revenue, on average the highest, generating revenue of Nu.
remained at 97.25 million. 129.20 million followed by Sugar S 30
50-Kg  (Nu. 49.30 million) and
Likewise, the quantity of goods sold Zheychum Gongma 26 -KG rice (Nu.
followed similar trend with a m  aximum 45.50 million) as shown in Table 1.

Table 1: Top ten revenue generating food grain items

SINo | Item List Revenue (Nu. million )
1 Zheychum Chogjor 20 Kg 129.20
2 Sugar S 30 50 Kg 49.30
3 Zheychum Gongma 26 Kg 45.50
4 Oil Refine Namans First Choise 5Ltr*4 44.15
5 Rice 551 New 43.61
6 Dalda Ruchi Pch 1 Ltr*16 40.23
7 Rice Dubar Saahi Dinner 26 Kg 35.01
8 Zheychum Dangpa 20 Kg 26.76
9 Rice SKGold JPC 26 Kg 25.47
10 Rice Tibar Saahi Dinner 26 Kg 23.49

@
m N
#=.. @l THEYCHUM CHOGJUR;
EVERYONE'S

FAVORITE
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EXPERIENCE THE
SCRUMPTIOUS TASTE OF

ZHEYCHUM GONGMA

Q +975 05 252241 info@fcbl.bt & www.fcbl.bt

A

==\ 7

. . od| ., .~ EXPERIENCETHE~ |
DELECTABLE TASTE OF ZHEYCHUM DANGPA;
S (7 THE BEST CHOICE OF AL, bg L

ha oy 3

QQ +97505 252241 [ info@fcbl.bt Y www.fcbl bt

In 2024, Thimphu Regional Warehouse wholesale earning 70.91 million and
earned the highest revenue of Nu. Mongar warehouse earning Nu. 64.86
253.40 million followed by Paro million (Figure 8).
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Revenue from food grain items by locatios)24

253.40

asnoyasep nydwiy

Revenue (Nu.million)
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Figure 8: Sales revenue of food grain items by locations

Photo: Sock of food grain items
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DISTRIBUTION AND SALE OF ESSENTIAL ITEMS

Beyond t he National Food Security
Reserve (NFSR), FCBL plays a vital role
in distributing other essential items to
various sections of society, ensuring
that people across the country have
direct access to basic necessities. By
making these items available in the
market, FCBL also helps stabilise prices,
aligning with its core mandate.

n
BRITANNIA

DAIRY

WHITENER

Add ISt ™ Sinw

In 2024, the overall sales of essential
items in terms of volume and v alue
have increased by 16.20% and 18.04%
respectively, compared to the
previous year generating @ total
revenue of Nu. 1,380. 94 million.

In addition to above, venturing into
essential items not only strengthens the
NFSR but also contribute significantly
to the company's financial
performance which is absolutely
nec essary to achieve financial security
and economic sustenance of the
company. Presently, FCBL collaborates
with 30 principal Indian companies for
the supply of select essential items.

The monthly sales trend indicated the
highest revenue generation in April
with Nu . 121.87 million and the lowest
in January with Nu. 106.22 million as
shown in Figure 9. Overall average
sale remained at Nu. 115.08 million.
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Monthly revenue from essential items -
4,000,000.00 2024 125.00
3,500,000.00 | 120.00
3,000,000.00 |
2.500,000.00 | 115.00
2,000,000.00 | | 110.00
1,500,000.00 | 105.00
1,000,000.00 |
500,000.00 | 100.00
- 95.00
JAN FEB MAR APR MAY JUN JUL AUG SEP OCTNOV DEC
=o— Quantity (Units) =e= Value (Million)

Figure 9: Monthly sales and revenue trends of essential items.

Among the 378 different essential items Whitner 1 kg*12 ( Nu. 58.75 million) and
sold, Amul Taaza Tonned 1 Itr*1 Milky Mist Double Tonned Milk 1 Itr*12 as
generated the maximum revenue of Nu. (58.60 million) as outlined in table  below:

169.15 million, followed by Everyday Diary

Table 2: Top 10 Essential Items

Revenue
SL No ' Item List (Nu. Million)
1 Amul TaazaTonned 1 Itr*12 203.38
2 Amul Taaza Tonned 200 mI*30 58.75
3 Milky Mist Double Tonned Milk 1 Itr*12 58.60
4 Everyday Diary Whitner 1 kg*12 51.71
5 Jumpy Mango Drink 160 ml*40 49.32
6 Britania Cheese Block 1 kg*12 46.71
7 Maggi Noodles Masala 56 gm*96 44.20
8 Amul Butter CB 500 gm*30 43.22
9 Amul Special Pouch 1 Kg*12 37.05
10 Everyday Diary Witner Plain 800 gm*20 34.52
Thimphu Regional Warehouse Warehouse, generating  Nu. 110.73
generate d the highest sales revenue million and Nu. 97.31  million
of Nu. 196.94 million . It was followed by respectively. (Figurel0)

Paro Warehouse and Wangdue
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‘ Revenue from essential items by Iocatiom)24‘
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Figure 10: Sales revenue of Essential items by locations
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Photo: List of essential items in Central Warehouse, Phuentsholing
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EXPORT FACILITATION SERVICES

In 2024, a total of 15,728.20 metric tons
of agricultural products were
exported , generating revenue of Nu.
467.91 million.

Potatoes accounted for 7 0% of the
total exports, with a volume of
11,093.23 metric tons , contributing Nu.
308.24 million in revenue.

Vegetables made up 19% of the
exports, amounting to 2,975. 85 metric
tons and generating Nu. 114.97  million.
The remaining 11% comprised other
co mmodities such as fruits, areca -nuts,
spices, and citrus, which collectively
contributed Nu. 44.69 million to the
total revenue.

T

i
MJ

Photo: Potation auction at Auction  -yard, Phuentsholing.

Table 3: Quantity and value of agricultural produce exported in 2024

Items

Potato
Vegetable
Fruits
Areca -nut
Spices
Citrus
Total

(METRIC TONS)

Quantity Value
(Nu. millions)

11,093.23 308.24
2,975.85 114.97
10.39 0.34
1,302.05 33.47
184.81 6.56
161.87 4.31
15,728.20 467.91
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Following the Export Awareness growing regions, exports commenced

Program conducted in collaboration as usual in the month of May.
with the Department of Agr iculture & Potato exports peaked in July and
Marketing Cooperatives (DAMC) and August, while vegetable exports
the Royal Securities Exchange of reached their highest levels in August
Bhutan Ltd. (RSEBL) across all potato - and October (Figures 11 and 12).
Monthly potato export -2024
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Figure 11: Monthly export trends of potatoes
Monthly vegetable export -2024
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Figure 12: Monthly export trends of vegetables
In a significant development, the through online auction surged from
launch of the Potato Trade Facilitation 442.85 metric tons in 2023 to 1,180.05
Center in  Gangtey, Wangdue metric tons in 2024, generating total
Phodrang in April 2024 boosted the sales revenue of Nu. 34.28 million, a
potato  trading  through  online remarkable growth compared to Nu.

auctions. The t otal volume traded 6.67 million in 2023.
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apples, accounting for 94% of total fruit
Online potato auction boosts trade exports, while the remaining 6%
and revenue included peaches, pears, and plums,
Potato trade has seen a major transformation which had the lowest export volume at

since the launch of the online auction system
under the Bhutan Commodities Exchange

Fruits were primarily compo sed of

10.3 metric tons , generating Nu. 0.34

Initiative (BCEI) in 2016. Designed to streamline million in revenue. Citrus exports, mainly
agricultural trade, standardise quality, and mandarins, totaled 1 61.87 metric tons ,

enhance market efficiency, the initiative was I -
developed in collaboration with the Royal contributing Nu. 4.31 million.
Securities Exchange of Bhutan Ltd. (RSEBL), the Areca -nut exports reached 1,302.05

Food Corporation of Bhutan Limited, and the metric tons , generating Nu. 33.47 million

Department of Agricultural Marketing and
Cooperatives under Ministry of Agriculture and
Livestock.

in revenue.
Spices were predominantly ginger, with

March 31, 2025 an export volume of 184.81 metric tons ,

] Contributing Nu. 6.56 million in reven u

In 2024, Auction yard in Phuentsholing marked a historic milestone, with potato prices

e.

reaching an all -time record high of Nu. 60 per kilogram. This remarkable surge has

effectively doubled farmers' earnings compared to previous Yyears, bringing
unprece dented returns to their hard work.

BBS ©
November 18, 2024 - &

Farmers fetch record-high price of Nu 60 per kg for potatoes at Phuentshogling FCB

In a record-breaking year for Bhutanese potato farmers, the Food Corporation of Bhutan's aucti
yard in Phuentshogling has registered its highest-ever potato selling price. Farmers are fetching

last year.

on

nearly Nu 60 per kilogramme, a significant increase that has doubled their earnings compared to
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Photo: During potato awareness campaign

ANNUAL REPOR-T 2024 zls[2s]




SCHOOL FEEDING PROGRAMME (SFP)

As mandated, FCBL is responsible for following the phase -out of the World
distributing ration supplies to schools Food Programme (WFP), with FCBL taking
across the country, a role supported by over the nationwide management of

the Royal Government of Bhutan (RGoB). school feeding supplies.

World Food
Programme

Photo SourceWorld Food Programme (WFP)

For 2024, a total of 7,581.22 metric tons requirements from the Ministry of
(Figure 13) of nine non -perishable Education and Skills Development
items were catered to 495 schools to (MoESD).

feed 79, 700 students in lin e with the

School Feeding Supplie2024 (in MT)

Tea Leaves| 15.1
Processed Cheese 19.24
Sugar I 76
Salt § 75.43
Milk powder § 75.47
Chick Peas 1 93.35
Veg Oil i 653
Pulses [ 834.13
Fortified Rice e 5739.5

0 1000 2000 3000 4000 5000 6000 7000

Figure 13: Rations supplied under School Feeding Programme (SHP) in MT
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Despite challenges posed by the
natural calamities resulting in road
blocks and flash floods, FCBL
managed to successf ully provide
uninterrupted service to schools on
time through our dedicated teams
from SiX strategic locations

Phuentsholing, Gelephu, Samdrup
Jongkhar, Mongar, Trashigang and
Nanglam. Delivery of rations and
related services to schools earned the
service charge of Nu. 23.81 million
from RGoB, 25.98 % increase than the
previous year.

Photo: School children enjoying their

TIME BOUND BUSINESS

Cardamom cultivation has long been a
vital livelihood for many rural households
across the country , but challenges such
as high transportation cos ts and
dependence on middlemen have often
hindered farmers from realizing fair
profits. To address these concerns, FCBL

school feeding meals

(Source: WFP)

started offering a door -door- service,
taking market service to the source and
offered competitive rates to the farmers.

Through this service, farmers benefitted
immensely without having to bear
transportation and other associated cost
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In 2024, FCBL procured 159.22 metric gquantity and the value by 65. 65% and
tons of cardamom valuing Nu. 263.13 36.90% respectively compared to
million, a notable increase in both the 2023.

Photo: FCBL staffs collecting cardamom directly from the source
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